Family Violence Prevention Networks 


The Future of Family Violence Prevention Networks
Cheryl Munzel
Local family violence prevention activities in Victoria are likely to be reduced after the current funding arrangements for the Family Violence Prevention Program expire in September 2005. However Victoria’s Family Violence Networkers are still hoping for good news from the Department of Human Services. Cheryl Munzel, Networker for the Loddon Campaspe writes about the role that the Networkers play in coordinating regional prevention work.
About the Family Violence Prevention Network Program
The Family Violence Prevention Network Program, launched in 1989 and funded by the Department of Human Services (DHS) since early 1995, brings together a diversity of organisations and groups within communities, to develop localised responses to the challenge of preventing family violence. 

These programs build on the premise that tackling complex social problems like family violence demands a holistic approach by government, in collaboration with the community. They acknowledge that:

· Women are more likely to seek help from their doctor or a generalist service than from a specialist domestic violence service.
· Generalist services can play an important role in identifying family violence and offering families support at an early stage.
· Networks have an important role in bringing generalist and specialist services together to improve knowledge, understanding, communication and referral between agencies.
· Successful networks can lead to earlier interventions, promote recognition of violence as a criminal offence, assist in the identification of service gaps, and assist in the implementation of government policies and legislation.

Funding 
Our experience tells us that networks generally do not flourish without resources and leadership. The Family Violence Prevention Networker positions, if well-resourced, can provide that leadership.

Recurrent funding levels allow for the employment of one part-time Networker [.5 Effective Full Time (EFT)] per DHS rural region and .75 EFT per metro region. In 2002, additional funding from the Community Support Fund enabled the nine Networker positions to become full-time for three years and provided $25,000 per region per year to conduct prevention activities. 

This level of funding has led to a dramatic increase in the depth and breadth of the program by adding to the number of active networks, broadening membership and enabling the development of local referral information and community awareness projects. It has also covered the cost of training for workers from agencies with no budget for family violence training. 
The Value of FVPNs

With the current whole-of-government approach to family violence, there has never been a greater need for effective networks.

Increasingly, Networkers are being called upon by Human Services, and other government departments, to organise community consultations and coordinate service development projects. An example of this was the Networkers’ involvement in the ‘Towards Collaboration’ project, which aimed to increase collaboration between child protection and family violence services
.
There are now over forty Family Violence Prevention Networks (FVPN) in Victoria representing hundreds of organisations and groups including: schools; local councils; business groups; community groups; sporting clubs; faith groups and churches. 

It is often the case that these services see more people experiencing family violence than the specialist family violence services. For example, according to statistics collected in the municipality of Knox, 23 per cent of the clients of Centrelink, community health, family support and housing services are affected by family violence. Very few of these presented as family violence clients at intake. It is important to engage workers from these services in Family Violence Prevention Networks to ensure they have the knowledge to identify family violence and respond effectively. 

To demonstrate the value of networks in bringing people and organisations together, we cite the example of Victoria Police. In the twelve months since the launch of the Victoria Police Code of Practice for the Investigation of Family Violence, networks have played an important role in its implementation in a range of ways including:

· providing Family Violence Liaison Officers and Advisors with established consultative community networks; 

· assisting them to research and identify local issues, trends and incidents of family violence in the community and to develop strategies to respond; and 

· promoting the Code of Practice through forums and newsletters.

Planning for the Future?

While the recent budget announcement of increased funding for family violence has been welcomed by networks around the state, there is growing concern that there has been no mention of increased recurrent funding for the FVPN program. The Community Support Funds allocated to the program are due to run out in Sept 2005. After then, the networks will return to the inadequate recurrent funding levels. This level of funding will not sustain the current level of activity and development. Effective networking in rural regions is particularly difficult due to the tyranny of distance. 

As is the case with any community development, long term planning is essential. Such planning is not possible when there is no certainty of adequate funding levels in the future. As Networkers supporting hundreds of organisations around Victoria, we believe that it would be a mistake for the Government to allow any reduction in funding in this area.
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101 Ways contains discussions of 59 family violence prevention projects. The kit provides information on the current political and legal context, research findings, plus examples of a variety of family violence prevention projects from Victoria, interstate and overseas.  Issues, lessons, and hot tips from Victoria’s Family Violence Prevention Networks are included to assist you in organising your local projects.  
The kit is available from DVIRC.

See the back of this Newsletter for a DVIRC publications order form.  
�  Department of Human Services, Division of Community Care (2004) Towards Collaboration - A resource guide for Child Protection and family violence services, Department of Human Services, Melbourne.
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